
Anderson Mill West Neighborhood Association 
Projects and Initiatives Since Spring 2017 

(Up-to-date as of May 5, 2019) 

AMWNA Website 
Last year AMWNA overhauled its website for the purposes of making it more 
comprehensive and useful for residents. The creation of the website was done for the 
express purpose of helping people understand how AMWNA and the District operate. 
The website was designed and built completely from scratch by AMWNA. 

Improved ACC Funcitonality 
In the last year, the AMWNA has worked to improve the functionality and operation of 
the AMW Architectural Control Committee by appointing, with membership approval, 
new residents to the committee and opening lines of communication between the 
ACC, AMWNA, and the MUD Board of Directors. There is still work to be done in this 
area, but the ACC is currently working to clarify enforcement rules for several aspects 
of the deed restrictions, and improved communication is expected to result in a more 
efficient and effective ACC. 

For the first time, all of the ACC’s prior deed restriction rulings were compiled, 
organized, and posted on the AMWNA website so the rules of enforcement are 
accessible to everyone. 

Daily Email and Social Media Management 
AMWNA manages comments, questions, and concerns by residents on a daily basis. 
This is done through email, as well as through Facebook and NextDoor. We also 
monitor discussions that take place on NextDoor to get a sense for how people are 
feeling about certain issues and to identify problems we can help address. 

Updated AMWNA Bylaws 
AMWNA is a state-registered non-profit organization and operates in accordance with 
its bylaws, which are available via our website. Last year, AMWNA noticed that the 
bylaws were out of date, poorly organized, and unclear, so, in the interest of upholding 
the legitimacy and integrity of AMWNA, we undertook a process to comprehensively 
amend them. 

Annexation Frequently Asked Questions: Document and Meeting 
In fall of 2017, AMWNA was getting questions about the issue of annexation to Cedar 
Park, and we realized there was a lot of confusion surrounding this topic. In response, 
we prepared a Frequently Asked Questions document educating residents about this 
issue, and we held a public meeting to go over this document and answer additional 



questions from residents. The document, although it now needs some updates to 
address current state law, is available on our website. 

Deed Restriction Frequently Asked Questions: Document and Meeting 
In the winter of 2019, after the District hired Sage Management to improve the deed 
restriction enforcement process, AMWNA recognized there were a lot of concerns and 
questions about our neighborhood’s deed restrictions. In response, we prepared a 
Frequently Asked Questions document to educate residents about our deed 
restrictions and their enforcement. We held a meeting to present the FAQ document 
and had Sage Management in attendance to help answer questions. Many people took 
part in the meeting and asked questions, including The Community Forum. The FAQ 
document and video of the meeting is available via our website. 

Hosting of 13 Community Events 
In the last 2 years alone, AMWNA has planned and hosted 13 community events. This 
includes the following: 
- 2 Kite Festivals  
- 2 July 4th BBQs 
- 2 National Nights Out 
- 2 Pumpkin Carving Events  
- 3 Spring Egg Hunts 
- 2 Light Up the Parks, including fundraisers associated with this event 

Collaboration with Art Beat Dance Center to Host Free Dance in the Park classes 
AMWNA has developed a relationship with nearby dance studio, Art Beat Dance 
Center, and has collaborated with them to offer free Dance in the Park classes. 

Promotion of Community Involvement and Volunteerism 
The AMWNA Executive Committee is comprised entirely of volunteers, but in addition 
to that, we rely on help from others to make the organization run smoothly. Over the 
last 2 years, we have solicited the help of dozens of volunteers who believe in the 
mission of AMWNA and want to give back to their community. 

The majority of volunteers are residents of AMW, but amazingly, we also have the help 
of people who used to lived in AMW, moved away, and still appreciate the work of 
AMWNA enough to continue to volunteer their time to us. 

Calvin Wong, one of AMWNA’s vice presidents (we have 2), volunteers with the 
organization Toastmasters. He has brought in youth volunteers for several of our past 
community events. These kids and teenagers have been enthusiastic contributors to 
making our events run smoothly, and they don’t even live in the neighborhood. 



AMWNA also manages an event planning committee, comprised of residents who are 
not on the Executive Committee, as well as the 3-person Architectural Control 
Committee. 

Holiday Lighting Management 
AMWNA is responsible for managing the holiday lights that go up in the District every 
year. It is AMWNA that coordinates with Inframark staff and Shine, the company that 
stores and installs the lighting. This involves numerous email communications as well as 
on-site meetings with Shine to decide where, when, and how lighting will be installed. 
We do this not only for the lighting in AMW but for Lakeline Oaks Park as well, which is 
not located in AMW. 

Replacement Pavilion Lighting 
AMWNA worked with the Parks Committee to replace the inadequate and out of date 
lighting that was in the AMW Park Pavilion, and we advocated for a longer term plan to 
install lighting throughout the park as well so the park can be used late into the 
evening when the weather is nice. 

Holiday Lighting Awards 
For the last two years, AMWNA has given out awards for residents with the best 
holiday lighting in AMW. This involves soliciting volunteers to help drive every street in 
AMW, record finalists, vote on the winners, procure the awards, and deliver the awards. 

Election Candidate Info 
During the last election in November, AMW posted Get To Know the Candidates 
information for each of the people running for the MUD Board of Directors and 
reminded people to vote. 

Pedestrian Crossing Sign Replacement 
In February 2019, AMWNA was made aware of a safety concern in the neighborhood. 
A pedestrian crossing sign at the corner of Dagama Drive and Dagama Court has been 
down for some time, and the intersection is dangerous for children traveling to and 
from Cypress Elementary. AMWNA is still in the process of coordinating with the 
School District Board and Superintendent to get this situation remedied. At present we 
are waiting to hear back from the School District about their discussions with Travis 
County, who is ultimately responsible for any installations at this intersection. 

Park Plan Request for Proposals 
AMWNA has spent the last 2 years advocating for the preparation of a comprehensive 
park system plan to define, with meaningful (and third-party-led) resident input, what 



investments should be made in our parks, how best to spend MUD money as it relates 
to our park system, how to program the spaces we have, how to ensure our park 
amenities are serving all our residents, and to establish a detailed budget timeline for 
managing the park system. 

Because the District does not have staff with experience preparing RFPs for work of this 
nature, Megan Dudo offered to help prepare an RFP to assist the District in soliciting a 
qualified planning firm to perform the work and in getting the best process for its 
dollar. Her RFP was written based on her professional experience at a planning firm just 
like the one the District would be looking to hire. 

New Residents Guide 
Around the same time we prepared the deed restriction frequently asked questions 
document, AMWNA also took note that many residents who have recently moved into 
AMW were not aware the property they purchased is subject to deed restrictions, nor 
did many of them understand the basic structure of the MUD. To help address this, we 
are in the process of preparing a New Residents Guide that will help the newest 
members of our community get acquainted with their new home. 

Yard Sale 
On May 4th 2019, we held the first neighborhood-wide yard sale event in many years. 
The AMWNA advertised this event and established a registry so people can list their 
sales. 

Garden of the Wild Things 
This incredibly special space is located in Anderson Mill West Park. Initially established 
in 2017, AMWNA has been involved in the evolution of this garden since the 
beginning, including the following: 
1) We took part in the initial design and planning of the space.  
2) We procured the wooden swing,  
3) We managed the design and purchase of the metal plaque that’s on the back on 

the swing,  
4) We led the creation of the peace pole.  
5) We purchased the stone fox and the arbor.  
6) We led the creation of the garden sign.  
7) We are in the process of undertaking a fence project to involve the whole 

community in the continued development of the garden. Residents are being given 
wooden fence pickets so they can paint them however they choose. We’re going to 
recollect the pickets, seal them, and assemble them into a beautiful, colorful 2.5-
foot fence that will go around the edge of the garden. We currently have over 100 
pickets being painted by households both within AND outside AMW.  



8) We have organized the help of a local Girl Scout troop will be to clean up the 
garden and prepare it for new plantings. 

9) We are organizing a community planting day, so everyone can participate in adding 
new life to the space. 


