
Statement to the WTC MUD #1 Board of Directors, April 17, 2019 
Megan Dudo, President of the Anderson Mill West Neighborhood Association 

Good evening, and thank you for giving me the opportunity to speak tonight. For the record and for 
those who may be watching the broadcast of this meeting, my name is Megan Dudo, and I am the 
president of the Anderson Mill West Neighborhood Association.  

I became involved in the Neighborhood Association for several reasons. First, I love my community. 
I’m raising 3 children in AMW, 2 of which were born here. My older 2 attend Cypress Elementary, and 
my youngest will do the same in a couple years. We love the people here. We love the parks. We love 
the location, and we love our home. But in addition to my general affection for this neighborhood, my 
interest in community runs much deeper than that. Prior to moving to Texas and becoming a stay-at-
home mom, I was a professional urban planning consultant. I have a Masters degree in urban planning 
from the University of Wisconsin, and I previously worked as a planning consultant for communities all 
over that state, from small rural towns to relatively large cities. I felt that given my experience and 
professional strengths, I was in a position to help make my neighborhood the very best it could be.  

Over the last two years I have given innumerable hours of my time to AMWNA. I have given my heart 
to this organization. And I am distressed by the fact that for the last 6 months or so, AMWNA, and I, 
personally, have been under attack by two residents, collectively known as the Community Forum for 
WTC MUD #1. Some of their attacks have been insidious, others have been more direct. But after 
hearing what the Community Forum said about AMWNA and about me at the DRC meeting last week, 
I felt I needed to come here and speak directly to the Board of Directors about the situation and how it 
is affecting my ability to do what I volunteer my time to do.  

AMWNA has accomplished a lot in the last 2 years. I appreciate that not everyone on the Board and 
not everyone in the community is aware of everything we’ve done, and so if you’ll grant me some 
time, I would like to list these accomplishments. For the purposes of my verbal statement tonight, I will 
provide a simple list of our activities, but I also have a written copy of this statement that will include 
longer descriptions of the activities I mention. I would ask the MUD to please post this full statement 
to its website and I will also make it available through the AMWNA’s website and Facebook page. 

As you listen to the list of things we’ve done in just two years—and all through the work of unpaid 
volunteers—please also note the following: 

The Community Forum has suggested that AMWNA mostly caters to the needs of families with young 
children, and in order to dispel that myth, I’m going to indicate the target population for each of our 
activities. 

The Community Forum likes to use the word “transparency” and has most recently begun accusing 
AMWNA of hiding things from the public. On the contrary, AMWNA has undertaken numerous efforts 
to improve the transparency of our organization as well as MUD operations, and all of these things 
were done long before The Community Forum began making accusations against us. 



AMWNA Projects and Initiatives Since the Spring of 2017 

1. We completely redesigned AMWNA website from scratch 

 Target Population: Everyone who lives in AMW 

2. We’ve worked to improve the functionality and operation of the AMW Architectural Control 
Committee and made all the ACC’s prior rulings available to the public. 

 Target Population: Everyone who lives in AMW 

3. We manage comments, questions, and concerns by residents on a daily basis. This is done through 
email, as well as through Facebook and NextDoor, and we monitor discussions that take place on 
NextDoor to get a sense for how people are feeling about certain issues and to identify problems 
we can help address. 

 Target Population: Everyone who lives in AMW 

4. We’ve comprehensively updated the AMWNA bylaws to uphold the legitimacy and integrity of our 
organization. These are available via our website. 

 Target Population: Everyone who lives in AMW 

5. In the fall of 2017 we prepared a Frequently Asked Questions document educating residents 
about annexation, and held a public meeting to go over this document and answer additional 
questions from residents. The document, although it now needs some updates to address current 
state law, is available on our website. 

 Target Population: Everyone who lives in AMW 

6. This past winter, we prepared a Frequently Asked Questions document to educate residents about 
our deed restrictions and their enforcement. We held a meeting to present the document and had 
Sage Management in attendance to help answer questions. 

 Target Population: Everyone who lives in AMW 

7. In the last 2 years alone, AMWNA has planned and hosted 13 community events. This includes 2 
Kite Festivals, 2 July 4th BBQs, 2 National Nights Out, 2 Pumpkin Carving Events, 3 Spring Egg 
Hunts, 2 Light Up the Parks, including fundraisers associated with this event. 



 Target Population: The Kite Festival, Pumpkin Carving, and Egg Hunt are geared mostly toward 
 families with young children; the 4th of July BBQ, National Night Out, and Light Up the Park  
 are attended by residents of all ages. 
  
8. AMWNA has collaborated with Art Beat Dance Center to offer free dance classes in the park. 

 Target Population: Households with young children 

9. We’ve promoted community involvement and volunteerism by soliciting the help of dozens of 
volunteers. The majority are residents of AMW, but amazingly, we also have the help of people 
who no longer live in the District and still appreciate the work of AMWNA enough to continue to 
volunteer their time to us. Just recently for our Egg Hunt we had a woman who moved out of 
AMW (and the District entirely) volunteer to fill all 500 of our eggs for the hunt. Shannon Dzikas 
used to live in AMW but moved to the Round Rock area a couple years ago. She continues to 
donate, for free, her amazing artistic talent to the improvement of our garden, which I will talk 
more about in a minute. Calvin Wong, one of AMWNA’s vice presidents (we have 2), volunteers 
with the organization Toastmasters. He has brought in youth volunteers for several of our past 
community events. AMWNA also manages an event planning committee, comprised of residents 
who are not on the Executive Committee, as well as the 3-person Architectural Control 
Committee. 

 Target Population: Anyone who wants to get involved, regardless of age or where they live 

10. Each year, AMWNA coordinates with Inframark staff and Shine, the company that stores and 
installs the District’s holiday lighting. This involves numerous email communications as well as on-
site meetings with Shine to decide where, when, and how lighting will be installed. We do this not 
only for the lighting in AMW Park but for Lakeline Oaks Park as well, which is not located in AMW.  

 Target Population: Everyone who lives in WTC MUD #1 

11. AMWNA worked with the Parks Committee to replace the inadequate and out of date lighting that 
was in the AMW Park Pavilion, and have advocated for a longer term plan to install additional 
lighting throughout the park. 

 Target Population: Everyone who visits AMW Park 

12. We’ve given out awards for residents with the best holiday lighting in AMW. This involves soliciting 
volunteers to help drive every street in the neighborhood (which includes over 1,000 homes), 
record finalists, vote on the winners, procure the awards, and deliver the awards. 

 Target Population: Everyone who lives in AMW is eligible to win 



13. During the last election in November, we posted Get To Know the Candidates information for 
each of the people running for the MUD Board of Directors and reminded people to vote. 

 Target Population: Everyone who lives in AMW 

14. We’re in the process of coordinating with the School District Board and Superintendent to improve 
pedestrian safety at a key intersection close to Cypress Elementary. 

 Target Population: The whole community 

15. We’ve spent 2 years advocating for the preparation of a comprehensive park system plan to 
define, with meaningful (and third-party-led) resident input, what investments should be made in 
our parks, how best to spend MUD money as it relates to our park system, how to program the 
spaces we have, how to ensure our park amenities are serving all our residents, and to establish a 
detailed budget timeline for managing the park system.  

 Target Population: Everyone who lives in WTC MUD #1 

16. We are in the process of preparing a New Residents Guide that will help the newest members of 
our community get acquainted with their new home and learn about our deed restrictions and 
neighborhood services and amenities. 

 Target Population: New AMW residents 

17. Coming up on May 4th, we’re having the first neighborhood-wide yard sale event in many years. 
The AMWNA will be establishing a registry so people can list their sales. We are also trying to 
organize a charity or two to come through the District the afternoon after the sale to pick up 
remaining items people wish to donate. 

 Target Population: Everyone who lives in AMW 

18. Garden of the Wild Things:  

I’ve saved this for last because it is the most special project for me, and given what the Community 
Forum had to say about it last week, I have a lot to say in return. I am concerned that the 
misinformation being propagated by The Community Forum is going to result in some 
misunderstandings about what this garden is and what it is not. So to clarify, I’d like to tell the story of 
the Garden of the Wild Things. 

In 2016, an AMW resident named Katie was an active and dedicated community volunteer. She was, at 
the time, the vice-president of AMWNA and one of the women responsible for bringing AMWNA back 
to life. At the time, Katie had three children. Her youngest, Knox, was a beautiful, vibrant 2 year old 
with fuzzy blonde hair and a precious, angelic face. Nearly every day, after picking up his older brother 



and sister from school, Knox would play at AMW Park. It was one of his favorite places to be. Our 
neighborhood watched him learn to walk in that park, clad in his famous mustard-colored moccasins, 
his mom, Katie, shuffling along behind him, knocking pieces of gravel out of his hands before he could 
put them in his mouth. In the fall of 2016, Knox was 2 1/2. He loved to swing. Each day, Katie spent 
her afternoon tirelessly pushing her little boy on the AMW Park swing set. He was so content being in 
that swing. He would say, “mo high,” which meant he wanted to swing higher, up toward the branches 
of the surrounding oak trees.  

One afternoon in November, Katie posted to Facebook that she was seeking prayers, as Knox had 
been hospitalized for what they thought to be pneumonia. He was having trouble breathing. The 
treatment wasn’t working. The morning after that, I woke up to see a new Facebook post from Katie. 
Knox had passed away over night. They suspected a virus had attacked his heart. We later learned he 
died of something called Myocarditis. He had a standard stomach virus the week before, and the virus 
had traveled to his heart, causing inflammation and ultimately heart failure. The hospital didn’t 
recognize what was going on until it was too late to save him. 

Knox’s sudden passing sent a wave of grief through the community. At Knox’s funeral, Katie delivered 
the eulogy for her baby boy. She implored everyone to honor Knox’s life by being kind to others, 
loving selflessly, and radiating good wherever we went because that was what Knox brought to world. 
He was a kind, loving little soul. Katie said that although at times it may not be easy to do these 
things, we are all capable of doing hard things. She said that if she could muster the strength to bury 
her baby, we could do this one thing for her, for Knox. The after-funeral gathering was held at AMW 
Park. Shine, the company that does our holiday lighting, donated red and blue lights, Knox’s colors, to 
light up a tree at the park.  

In the weeks and months that followed, in a desire to fulfill Katie’s request that we spread love and 
beauty in Knox’s honor, the community came together to plan a space in AMW park, Knox’s favorite 
place, that would celebrate his life by giving something beautiful back to the community in his honor. 
The garden was always meant to be a joyful, peaceful place, open to everyone, where children can get 
close to nature, where couples and families can sit and swing under the shade of an oak tree. The 
garden was meant to be a gift to all of us. It was meant to bring the community together, draw people 
in, bring them peace. It was meant to be loved and tended to by everyone who visits it. It was meant 
to be a reminder of the beauty and fragility of life. And it was meant to be a celebration of Knox 
having been here, even if only for a short while. 

AMWNA has been involved in the creation of this space from the beginning. We took part in the initial 
design and planning of the space. We procured the wooden swing, we managed the design and 
purchase of the metal plaque that’s on the back on the swing. The artwork on the plaque was done by 
former AMW resident Shannon Dzikas. We led the creation of the peace pole, which was also painted 
free of charge by Shannon. We purchased the stone fox and the arbor. We worked with Shannon again 
to create the garden sign that was recently installed.  



A month or so ago, I noticed the stone fox had fallen over and one paw had broken off. My oldest 
daughter and I managed to find the paw pieces amidst the leaves and mulch and brought them to 
Inframark so they could repair him. Teri Martin, one of Inframark’s wonderful staff members, told me 
the story of when she went to pick up the fox to bring him in for paw repair. She was walking back to 
her truck, the fox slung over one shoulder. And a man walking his dog called to her. He said, “Where 
are you taking the fox? He’s not leaving permanently, is he? My dog and I like to visit him every day 
when we go on our walks.”  

Most recently, AMWNA has undertaken a fence project to involve the whole community in the 
continued development of the garden. Residents are being given wooden fence pickets so they can 
paint them however they choose. We’re going to recollect the pickets, seal them, and assemble them 
into a beautiful, colorful 2.5-foot high fence that will go around the edge of the garden. The response 
to this project has been overwhelmingly positive. We currently have 90 pickets being painted by 
household both within AND outside AMW.   

In May, we have plans for my 4th grader’s Girl Scout troop to help clean up the garden and prepare it 
for new plantings. We are organizing a community planting day, so everyone can participate in adding 
new life to the space. The garden has become a symbol of love and community, just like it was meant 
to be. 

At last week’s DRC meeting, The Community Forum took this beautiful thing we have built and used it 
to tear me down, as a way to shame all of you for having decided to invest in it. They want you to 
believe your decision to help fund the garden was irresponsible and unfair. I would argue that what 
you did in agreeing to build that garden was the very essence of community leadership. Amidst 
tragedy, you chose to do something good and kind for your neighbors. Do not let them shame you for 
that. I am sad, and not for myself, but for all the people who love this garden. Do not think for one 
minute that The Community Forum’s opinion of the garden is representative of the community at-
large. I have heard nothing but positive feedback about this space. It is loved and used and treasured. 
The fact that the space was inspired by Knox’s life does not detract from its value to the community.  

If there are residents of the District who would like to memorialize their loved ones, that’s a perfectly 
lovely idea, and I’m perfectly happy to contribute to making that happen. But to advance such an idea 
did not require criticizing the garden or shaming anyone for having built it. It did not require 
threatening to have the Board voted out if they don’t stop supporting projects that enhance this 
space. 

Garden of the Wild Things Target Population: The whole community 

————— 
Now that I’ve listed everything we’ve done in the last two years, I want to speak just briefly about how 
these things are paid for. The Community Forum wants the community to believe we are hiding some 
dark secret about how AMWNA spends money. That is absurd. All of AMWNA’s projects are funded in 
the same ways. This info is on our website, but I’ll repeat it. Our funding comes from a combination of 



membership dues, which are $5 and voluntary; donations from businesses, typically associated with a 
community event; community event entry fees for non-residents; and the MUD’s beautification fund.  

I would like to rely on the Board to describe the history and details of the beautification fund if they 
feel appropriate, but, in short, this fund is comprised of fine money collected for deed restriction 
violations. It is NOT tax dollars. Although the fund is called the “beautification fund,” this is a bit of a 
misnomer, as the fund has always been used to support the work of the District’s various HOAs and the 
AMWNA and fund a variety of neighborhood activities and projects, not all of which fall under the 
conventional definition of the term “beautification,” but that are all intended to build community, 
improve District quality of life, and increase the desirability of our neighborhood, all of which preserves 
property values.  

Over the last two years, the AMWNA has brought in roughly $2,300 in membership dues, event entry 
fees, and monetary donations, an estimated several thousand in other donations (food, gift cards, 
etc.), and has utilized roughly $6,000 in District beautification fund money. That’s just $6,000 from the 
beautification fund to support all the work I described above. If the District is looking for a return on 
investment this is about as good as it gets. I cannot begin to estimate the true value of the work that 
went into all these projects and events, as I do not keep a time sheet for myself or anyone else. But it 
would not be an exaggeration to say they’d be worth well over $100,000 in time, expertise, and talent. 
By funding the work of a volunteer organization like AMWNA, the District is able to exponentially 
leverage its dollars. And, ultimately, some intangible things are invaluable, like being part of an 
amazing community where people support each other and enjoy spending time together.  

Contrary to The Community Forum’s suggestion, AMWNA is quite judicious in our spending. Take for 
example the garden fence project currently underway. Instead of purchasing pre-cut fence pickets, 
which would have made my life a lot easier, I selected inexpensive 8-foot long pine boards and primed 
and cut them all myself. For each of our events we solicit as many donations as we can to offset costs. 
It would save a lot of time and energy if we just paid for it all through the beautification fund and 
called it a day. AMWNA works for what it believes in and utilizes sweat equity whenever and wherever 
possible to bring our projects to fruition.  

It is true that in February, The Community Forum submitted an open records request to AMWNA. They 
asked to see our financial records. First of all, the only money The Community Forum should have any 
interest in is the money that comes from the beautification fund. Membership dues, donations, and 
event entry fees are none of their concern, as neither of the two women who comprise The 
Community Forum are AMWNA members.  

It is also true we hired an attorney to help us make the case to the Attorney General that AMWNA is 
not subject to open records law. The Community Forum claims we did this because we’re trying to 
hide something. I want to be perfectly clear: we’re not interested in hiding anything. There’s nothing to 
hide. Our financials are about as mundane as they come. What we are interested in doing is protecting 
our organization from The Community Forum, because if their behavior towards the MUD is any 
indication, we expect that if they are granted the right to request records from AMWNA, we will be 



inundated with such requests. And unlike the MUD, AMWNA does not have staff who can respond to 
those requests. So we will find ourselves in a situation where we are spending our precious time 
volunteering to satisfy The Community Forum’s witch hunt and we will no longer be working for the 
neighborhood.  

In addition, there are nuances to open records law. Not EVERYTHING is subject to public review and 
disclosure, and we have no idea what those boundaries are. Just as the MUD has found itself in need 
of an attorney who specializes in open records law to help deal with The Community Forum’s requests 
and questions, I expect the AMWNA would need similar guidance. Except that we don’t have the 
money to pay for this kind of support, so we would simply be at the mercy of The Community Forum.  

The irony of it all is that because of The Community Forum’s insistence that they have a right to 
monitor the details of our organization’s operations, we will in all likelihood be asking for money from 
the beautification fund to cover our legal expenses, money that The Community Forum doesn’t want 
us having access to in the first place, money that should be spent on the whole community but that is 
being spent instead to protect ourselves from them, money that will, I suspect, be the equivalent of a 
normal full year’s worth of AMWNA activity. 

To conclude, I’d like to take off my AMWNA president hat for a second and speak as a resident. The 
Community Forum likes to talk about how it’s not about what they want; it’s about what your 
constituents want. Last I checked, I, too, am one of your constituents. And I am here to tell you that 
what The Community Forum has to say does not represent me or my family. What I want is a 
community that places value in our public assets, that places trust in its elected officials because those 
people are our neighbors, a community that works together to support one another and to lift each 
other up.  

I think y’all are doing a fine job.  

Thank you for your time tonight. 


